
Sheffield Bridge Club 

Committee Minutes 8th November 2016 at 3.30pm 

Present: D Waxman (DW), G Jepson (GJ), D Rayner (DR), B Partridge (BP), A Cockerill (AC), P Camm 
(PC), C Parker (CP), J Kirk (JK), Z Hewertson (ZH), F Drew (FD) 

1 Introductory Comments  

DW opened the meeting at 3.30pm. DW outlined changes to committee membership following 
the recent AGM and new committee members (CP, ZH, JK) were warmly welcomed to the 
committee.  New members were asked to outline reasons for having agreed to join the 
committee and these included representation of less experienced players and contributing to the 
business aspects of running the club. 

2 Apologies 

Apologies were received from Stephen Village (SV) and Glyn Foley (GF) 

3 Minutes of the meeting held on 11th October 2016 were approved  

4 Matters Arising 

a) Teaching programme 
 

GJ outlined a proposal for new lessons and supported play sessions commencing January 
2017. These would include lessons for complete beginners through to more experienced 
players. It was proposed that these should be delivered in 6-8 weeks blocks and that students 
should be asked to pay a fee per block rather than paying weekly. The committee agreed that 
these lessons should be offered free of charge to children. In addition to lessons, the 
committee agreed to support an Open Day to be held on the afternoon of Sunday 11th 
December 2016. The committee also agreed to leave current Wednesday and Thursday 
afternoon duplicate sessions unchanged as both of these are working well.  

 
b) Local League matches 

 
Following a recent problem which occurred when a teaching session was taking place at the 
same time as Monday evening matches, BP and Monika Cooper have modified arrangements 
for Monday evenings. There was a problem with heating in the lounge on Monday 7th 
November and FD will raise this with Martyn James. 
 

c) Flat 
 

The chimney in the upstairs flat appears to have been dripping. A quote has been received 
from builders for repair to this and DW will raise this matter with GF and SV. 

 
d) Internal lighting 

 
The internal lighting needs to be improved. It is planned to invest in some new LED lights. 

 
 
 
 



e) Clocks 
 

It was agreed that the club needs to invest in a clock system to improve the timing of rounds 
in duplicate sessions. These will require the purchase of laptops which could also be used in 
the planned new teaching sessions.  

 
f) Table covers 

 
AC has explored the costs of purchasing new table covers from the EBU. The committee felt 
that these were very expensive and GJ will explore alternative suppliers and report back to the 
next meeting 

 
5 Other Immediate Issues 

a) Cleaning Contract 
 
ZH reported on continuing unsatisfactory standards from the current cleaning company and it 
was agreed that the current contract should be terminated at the end of this month. ZH and 
DW had met with 2 cleaning firms and it was agreed that GCC should take over the cleaning 
work with effect from December 2016. 
 

b) IT disaster recovery 
 
Bazil Caygill has pointed out that the Club has no policy in place. Ian Grant has agreed to 
produce a policy in January 2017. 
 

c) Christmas 2016 
 
The Club will be open as normal from the December 19th-23rd, but will be closed from 
December 24th-27th inclusive. During this festive period there will be 2 special events – 
Rodger mixed pivot teams and New Year Swiss Pairs. The Club will also organise another 
Christmas raffle and will provide complimentary mince pies and sherry during the week prior 
to Christmas. 
 

d) Pianola plus 
 
It appear that very few Club members are regularly using Pianola Plus. The committee 
therefore agreed not to continue to offer this facility to all members following the current trial 
period. Members may opt to continue to use this facility as individuals should they choose to 
do so. 
 

e) Disciplinary processes including Committees Pool 
 
The Club has recently reworked its disciplinary procedures and now needs to develop a 
number of processes in support of the new procedures. BP will chair a small group which will 
produce a first draft of a process manual. The Club will also establish a disciplinary “pool” of 
up to 12 members who should not be members of the Committee. 
 

f) Front Wall 
 
John Gillis has obtained 2 quotes for repairs to the front wall. John has now gone on holiday 
and these will be pursued by DW 



6 EGM/AGM feedback 
  

The recent EGM/AGM was attended by 60 members. A number of very positive comments have 
been received regarding the meeting.   

 
7 Correspondence, membership and other secretarial business 
 

DR will continue in her role as social secretary, sending cards, flowers to members who are ill. 
 
2 new applications for membership have been received, Clifford Aspinall and Neil Craig, and were 
accepted by the Committee 
   

8 Treasurer’s Report 
 

GF had given his apologies so was unable to present a full report. However, Club funds currently     
stand at approximately £21k with no debtors or creditors.   

 
9 TD’s Report including LOG 
 

BP reported that 4 members had recently successfully completed a TD training course. 3 more         
members are due to complete the training in January 2017.  

10 Committee Planning 2016-17 

The Committee will continue to meet monthly and these meetings will normally take place from 
4-6 pm on the second Tuesday of each month. 

Dates of meetings now agreed are : December 13th 

 January 10th 

February 14th 

March 14th 

April 11th 

May 9th 

DW tabled a draft proposal for allocation of responsibilities to committee members. The broad 
principles of the proposal were accepted with some minor alterations.  

11 AOB  

FD encouraged Committee members to minimise waste of paper by using laptops, smart phones 
etc. to refer to agendas and minutes rather than hard copies. It was agreed that, at some future 
date, when the Club has purchased a new projector and laptop, agendas and minutes will be 
projected on to a screen. 

12 Date of next meeting 

The next meeting will take place at 4 pm on December 13th. 

DW closed the meeting at 5.35 pm. 


