
Note from Acting Chair 
 

It is important to emphasise that I am conscious of being an unelected Acting 
Chairperson and in fact did not even stand for the Committee at the AGM. Even 
so my hope and intention is to carry out the role as well as I can with the aim of 
helping to keep the Club operating smoothly and acting as a “caretaker” until an 
EGM allows longer term arrangements to be put in place. The considerable 
demands of preparing for the impending court case impacts on the timing of an 
EGM but one will be organised as soon as expedient.  
 

Whilst I know most Club members a few introductory details seem in order. I have 
been an SBC member since moving to here in 1985. It is fair to say that I have not 
contributed much to the running of SBC in those 30+ years and am now pleased 
to have the opportunity to do so. I have long been active in the YCBA and 
currently sit on its Management Board. Also, I have done a little work for the EBU 
serving on its Education Committee and Youth Working Party (1998-2001). 
 

Since I became Acting Chair there has been one Committee meeting in which 
most of the time was spent checking our ability to keep an effective Bridge Club 
running with so many new and Acting Officers. However, a few significant 
decisions which need to be brought to your attention were made. Firstly, an 
increase in cleaning hours was agreed and secondly that a replacement boiler is 
highly necessary. The boiler is over 20 years old and advice indicates that it is 
nearing the end of its useful life making non-replacement risky. Confirmed 
minutes of meetings will be posted on the Club noticeboard and website. 
 

Both developments involve immediate expenditure with a replacement boiler 
costing just over £5000, though its greater efficiency will make long-term savings 
on utility bills. I can assure you that in implementing these two decisions the 
Committee is working very hard to ensure maximum cost-effectiveness. In fact the 
endeavours of the Committee to continue to manage the Club efficiently and 
effectively are praiseworthy - as reflected by recent festive extras.  Of particular 
note - the communal Christmas card raised £175 for Sheffield homeless and 
rootless charities, and the raffle raised £268 with the profit going to club funds. 
 

On the playing side the Committee decided to abandon the bi-monthly Handicap 
Ladder on the basis that the complexities of keeping it running outweigh the 
benefits of the scheme. Also, although not discussed in Committee we are aware 
of the very low numbers attending on a Saturday night and so we intend to review 
its viability in March. A move to Saturday afternoon is one possibility. 
 

An enormous amount of help is being provided by numerous volunteers including 
Baz Caygill who has taken over the management of the website and other IT 
issues. All of the help from outside the Committee is greatly appreciated.  
 

My plan is to produce regular notices as a way of engaging with members and we 
will be looking at ways of encouraging feedback to the Committee. Again I stress 
that an EGM will be held soon after the Court case is concluded as having so 
many acting arrangements is patently undesirable.  
 

Finally - on behalf of the Committee - a very and successful happy New Year to all 
members 

David Waxman January 2016 


